
 

E M P I R E   F L O W   G R O U P 

P T Y   L T D 
Business Operating System for Trade Companies 

ABN: 74 697 028 621   |   ACN: 697 028 621 
info@empireflowgroup.com 

empireflowgroup.com 
Australia Nationwide 

────────────────────────────────────────────────────────────────────────────────────────────────────────────── 
 

Who We Are  & What We Do For You 

────────────────────────────────────────────────────────────────────────────────────────────────────────────── 
 

01 WHO WE ARE 

 

Empire Flow Group Pty Ltd is a Business Operating System built specifically for trade businesses and 

subcontractors across Australia. We manage the entire backend of your business so you can focus on the work you 

are good at. 

Most tradies and subcontractors are outstanding at their trade. The problem is not the work, it is everything 

behind it. Payroll, tax, invoicing, compliance, reporting, and planning. Empire Flow Group steps in and handles all 

of it, so you do not have to. 

02 OUR VISION & MISSION 

 

OUR VISION 

A trade industry where every subcontractor  no matter 

how small has the systems, support, and financial 

clarity to build a real business, not just a job. Every 

tradie deserves the same infrastructure a large 

company has. 

OUR MISSION 

To remove the backend pressure from trade businesses 

so that operators can focus entirely on execution, 

growth, and leadership. We bring the systems. You 

bring the skill. Together, we build something that lasts. 

 

03 WHAT WE DO 

 

We provide six core services under one simple arrangement: a small percentage of your job invoice. No retainers. 

No hourly rates. No surprise bills. 



$ 

Payroll & Super 
We run your payroll, calculate super, 

and lodge STP every pay cycle. You 

never miss a pay run. 

✓ 

BAS & ATO Compliance 
We prepare and lodge your quarterly 

BAS, handle IAS, and manage your ATO 

obligations so you stay compliant. 

◎ 

Financial Reporting 
Weekly reports showing your job 

costs, revenue, and where your money 

is going. Clear numbers, every week. 

 

▲ 

Business Analytics 
We track your KPIs, job margins, and 

business performance identifying what 

is working and what is not. 

◈ 

Admin & Operations 
We handle the paperwork, document 

management, scheduling support, and 

daily admin so it does not pile up. 

◆ 

Business Strategy 
90-day growth planning and revenue 

sessions to help you build a real 

business asset, not just a job. 

 

04 OUR INTENTIONS FOR TRADE BUSINESS 

OWNERS 

 

Empire Flow Group was built with one purpose to give every trade business owner the same fighting chance as a 

large corporation. Here is exactly what we intend to do for you: 

✔  Get you paid correctly and on time — with 

proper invoicing, records, and follow-up 
✔  Build your business as an asset — not just a way 

to make next week's wages 

✔  Eliminate ATO surprises — BAS, PAYG, and super 

handled before they become problems 
✔  Grow your revenue with structure not by just 

working more hours 

✔  Give you real financial visibility know your 

numbers every single week 
✔  Help you move from operator to business owner  

with systems that work without you 

✔  Reduce your admin hours — spend that time on 

the tools, not the paperwork 
✔  Set you up for long-term wealth — retirement 

planning starts with a structured business 

 

 

05 WHO THIS IS FOR 

 

THE STARTER 
New ABN.​

First private​
clients.​

No systems yet. 

THE OPERATOR 
Sole trader​
or 1–3 staff.​

Admin is​
becoming a burden. 

THE BUILDER 
3–10 staff.​

Multiple jobs.​
Needs delegation​

and structure. 

THE COMPANY 
10+ employees.​

Complex ops.​
Ready to scale​
and exit plan. 

 

 

 



WHAT WE ARE NOT 

◦  We are not your employer 

◦  We do not replace your trade expertise 

◦  We do not control your business 

◦  We do not take over we support, structure, and 

scale 

 

INTERESTED? GET IN TOUCH 

Email:  info@empireflowgroup.com 

Web:  empireflowgroup.com 

ABN:  74 697 028 621 

Based:  Greater Brisbane, QLD  Australia Nationwide 
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You bring the skill. 
We bring the system. 

Creating Flow. 
Building Empires. 

Empire Flow Group Pty Ltd 
info@empireflowgroup.com 

 


